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Abstract

Introduction and Importance of Research:

Sports institutions represent one of the most important pillars of social and
economic development in contemporary societies. Their diverse roles extend
beyond entertainment to education, national identity, youth development, and
leadership at the local and international levels. Football clubs, in particular, are
among the most influential and widespread sports institutions, attracting
significant public attention. This places them under significant responsibilities
that require advanced administrative systems and qualified leadership cadres
capable of achieving and maintaining institutional success.

The pursuit of sustainable institutional excellence is no longer an option for sports
organizations; it has become an absolute necessity in light of intense competition
and the significant development in performance standards, governance, and
transparency. This is even more important for football clubs, which are sporting
and cultural frontiers for society, playing a pivotal role in developing talent,
shaping generations, and creating social and media influence.

The importance of this research lies in its addressing a vital topic that links three
fundamental axes in modern sports management: entrepreneurial thinking,
administrative leadership, and the sustainability of institutional excellence, within
a local environment facing special challenges. It sheds light on the reality of
administrative leadership in Iraqi football clubs, and the extent to which they
adopt entrepreneurial thinking as an approach to improving performance,
providing a diagnostic tool for the availability of the elements of institutional
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excellence in these clubs, determining the degree of its sustainability, and
highlighting the relationship between entrepreneurial thinking and the
sustainability of excellence, thus contributing to the construction of more
effective and adaptive administrative models.

Research Problem:

Despite the efforts made to advance Iraqgi football clubs, many still suffer from
weak administrative structures and organizational instability, which negatively
impacts overall performance and prevents the achievement of sustainable
institutional excellence. A fundamental question arises here:

To what extent does entrepreneurial thinking in administrative leadership impact
the sustainability of institutional excellence in Iraqi football clubs?

Research objectives:

1 .Analyze the level of entrepreneurial thinking among administrative leaders in
Iragi football clubs.

2 .Diagnose the reality of institutional excellence in these clubs and determine its
sustainability.

3. Explore the relationship between entrepreneurial thinking and sustainable
institutional excellence.

Conclusions and Recommendations:
Conclusions

1 .There is a strong, positive correlation between entrepreneurial thinking and
institutional excellence, indicating that leaders who embrace entrepreneurial
thinking directly contribute to enhancing organizational performance and
ensuring the continuity of their excellence.

2. Iragi football clubs that rely on administrative leaders with an entrepreneurial
orientation have a greater ability to deal with organizational, financial, and
administrative challenges with flexibility and efficiency.

Recommendations:

1 .Adopt entrepreneurial thinking as a management strategy in lIragi clubs, by
integrating entrepreneurial concepts into policies and operational plans, and
setting standards for entrepreneurial leadership.

2. Develop specialized training programs targeting club administrative leaders,
focusing on entrepreneurial skills, innovation, and strategic thinking.

Keywords ; Entrepreneurial thinking, Administrative leadership, Sustainability
of Institutional Excellence, Iraqgi football clubs
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